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Client Details

Professional Services
Coaching Skills

esure.com was established in 1999 to provide competitive insurance cover for drivers and
homeowners using the Internet as its primary sales channel. It is the UK’s fastest growing insurers
ever and had 1 million customers before its 5th anniversary. It has a staff of almost 2,000.

esure.com aims to provide a superior service - on both the Internet and phone which means
investing in training for its staff at all levels. esure.com wanted to provide a coaching system which
would cascade down from management level to keep performance levels high. It also wanted to use
the training as a gauge for future staff development.

- Equip managers across all departments with the coaching skills necessary to encourage best
practice in all team members
- Use the information in a cascade system so all staff receive the benefit of structured training
«  Use material for internal coaching programmes
Assess future training requirements

On-site training at Glasgow and Manchester centres
Programme covered
Understanding key coaching styles
« Improving individual performance
Dealing with issues such as defensiveness
- Identifying opportunities for coaching in the work environment

“Thoroughly enjoyed this course. Tracey (trainer) was extremely enthusiastic and this rubbed off *
(Debbie)

“Pace of course perfect. Content spot on” (Arlene)

‘Excellent — delivery gave me a new focus on coaching skills and techniques” (Denis)

“‘Beneficial and can be taken back and used in the workplace” (Muir)
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